EASTERN AFRICA GREENS FEDERATION (EAGF)

KIGALI CONGRESS RESOLUTIONS

Adopted by the EAGF Congress
Kigali, Rwanda | 8-9 May 2026

Preamble

The Eastern Africa Greens Federation (EAGF) Congress convened in Kigali, Rwanda, on 8-9 May
2026 to review the federation’s progress, strengthen organizational structures, and define
strategic priorities for the coming period. Following deliberations, the Congress adopted the
following resolutions unanimously approved by all members present.

A. GOVERNANCE AND INSTITUTIONAL DEVELOPMENT

Resolution 1: Strengthening Communication and Visibility

The Congress resolved that EAGF shall develop and implement a comprehensive communication
strategy and integrate communication objectives, tools, and responsibilities within the
Federation’s Strategic Plan.

Resolution 2: Registration and Legal Status

The Congress resolved that EAGF shall pursue formal registration in the Republic of Rwanda
upon completion of the Green Forum registration process in Uganda, thereby strengthening the
Federation’s legal and operational presence within the region.

Resolution 3: Circulation of Key Governance Documents
The Executive Director shall circulate the EAGF Constitution, Strategic Plan, and Annual Activity
Plan to all member parties to ensure common understanding and effective implementation.

Resolution 4: Membership Compliance

The Congress reaffirmed that only parties that meet their constitutional and financial obligations
shall enjoy full membership privileges, including participation in decision-making and voting
processes.

Resolution 5: Membership Eligibility

The Congress resolved that Green Congress of Kenya (GCK) shall be the sole party representing
Kenya and that Mazingira Green Party of Kenya is therefore not eligible for admission into the
Federation as it doesn’t meet the constitutional requirements for membership under Article 4 of
the EAGF Constitution.

B. FINANCIAL SUSTAINABILITY AND RESOURCE MOBILIZATION



Resolution 6: Membership Fees and Subscriptions
The Congress reaffirmed the Federation’s membership contribution structure as follows:

¢ One-time Membership Fee: USD 50
¢ Annual Subscription Fee: USD 100

The Secretariat shall issue reminders and invoices to all member parties annually.

Resolution 7: Deadline for Subscription Payments
All member parties shall clear their annual subscription fees no later than 30 July of each year to
facilitate effective planning and implementation of Federation activities.

Resolution 8: Resource Mobilization and Fundraising
The Congress resolved that EAGF shall prioritize sustainable fundraising initiatives, including:

* Proposal development and grant acquisition;

e Strategic partnerships and donor engagement;

* Production and sale of branded merchandise;

* Member contributions and solidarity initiatives; and

¢ Other innovative resource mobilization approaches consistent with Green values.

C. ORGANIZATIONAL STRENGTHENING AND PROGRAMMATIC DEVELOPMENT

Resolution 9: Monitoring, Evaluation and Learning

The Congress resolved that EAGF shall strengthen its Monitoring, Evaluation and Learning (MEL)
systems to assess the effectiveness, impact and sustainability of Federation programs and
activities.

Resolution 10: Social Media and Public Engagement

The Federation shall strengthen its social media presence and digital outreach by designating
communication focal persons within member parties to regularly share information,
achievements, campaigns and success stories.

Resolution 11: Development of the EAGF Website

The Congress entrusted the EAGF Youth Wing with the development, management and regular
updating of the Federation’s website as a platform for visibility, information sharing and regional
engagement.

D. REGIONAL COOPERATION AND GLOBAL GREENS ENGAGEMENT

Resolution 12: Participation in Global Greens Working Groups
Each member country shall nominate at least three representatives to actively participate in
Global Greens working groups, including:

* Youth;

e Women;

¢ Biodiversity;

¢ Climate Change;

e Democracy and Governance; and
¢ Indigenous Peoples’ Affairs.



Resolution 13: Establishment of Regional Working Groups

The Congress resolved to establish EAGF regional thematic working groups corresponding to the
Global Greens structures in order to enhance regional coordination, policy engagement and
knowledge sharing.

E. YOUTH AND WOMEN EMPOWERMENT

Resolution 14: Strengthening the Women and Youth Wings

The Congress resolved that both the Women and Youth Wings shall develop clear action plans,
annual priorities and periodic progress reports aligned with the EAGF Strategic Plan and overall
organizational objectives.

Resolution 15: Leadership and Participation

Member parties shall actively promote meaningful participation and leadership opportunities
for women and young people within party structures, governance processes and regional
initiatives.

F. VALUES, SOLIDARITY AND REGIONAL COMMITMENT

Resolution 16: Commitment to Green Principles
The Congress reaffirmed the commitment of all member parties to uphold and promote:

® Peace and non-violence;

¢ Democratic governance and human rights;

¢ Gender equality and social inclusion;

¢ Environmental sustainability and climate justice;

¢ Good governance andaccountability; and

* Regional cooperation and solidarity among Green movements across Eastern Africa.

Conclusion

The Congress called upon all member parties, the Executive Committee, the Women and Youth
Wings, and the Secretariat to take the necessary actions to implement these resolutions and
report on progress during subsequent EAGF meetings and Congresses.
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